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Freedom Readiness Checklist (Full Version)

A Self-Assessment for Business Owners

This assessment is designed to help you step back and evaluate whether your business is built to
operate, grow, and create value without requiring you at the center of everything.

Freedom doesn’t mean disengaging. It means designing a business that works for you—not because of
you.

How to use: Check Yes / Somewhat / No for each statement.

1. Leadership & Decisions

OYes O Somewhat O No The business moves forward without my constant involvement
OYes O Somewhat O No Key decisions don't bottleneck with me

OYes O Somewhat O No Leaders are empowered to solve problems

OYes O Somewhat O No Roles and responsibilities are clear

OYes O Somewhat O No | trust others with meaningful responsibility

2. Time & Owner Dependence

OYes O Somewhat O No | can step away without disruption

OYes O Somewhat O No My workload is intentional, not reactive

OYes O Somewhat O No | spend time on strategy, not just execution

OYes O Somewhat O No The business doesn't rely solely on my relationships
OYes O Somewhat O No Extended time away wouldn't threaten stability

3. Systems & Operations

OYes O Somewhat O No Core processes are documented

OYes O Somewhat O No Knowledge lives in systems, not just people
OYes O Somewhat O No New team members onboard smoothly
OYes OSomewhat O No Quality is consistent

OYes OSomewhat O No The business doesn't rely on heroics



4. Financial Visibility

OYes O Somewhat O No | understand where we make and lose money
OYes O Somewhat O No Financial reports are timely and accurate

OYes O Somewhat O No Cash flow is predictable

OYes O Somewhat O No Profitability isn't dependent on me pushing harder
OYes O Somewhat O No | can explain the financial story clearly

5. Clients, Revenue & Risk

O Yes O Somewhat O No Revenue is diversified

OYes O Somewhat O No Clients are loyal to the business—not just me
OYes O Somewhat [ No Sales and delivery are not owner-dependent
OYes O Somewhat O No Growth doesn’t require more owner hours
OYes O Somewhat O No The business is resilient to disruption

6. Optionality & Peace of Mind

OYes O Somewhat O No | could step back without panic

OYes O Somewhat O No | have real options

OYes O Somewhat O No The business builds value with or without a sale
OYes O Somewhat O No | understand what increases or limits value
OYes O Somewhat O No The business supports my long-term goals

Reflection & Takeaways
Consider:

¢ Which sections felt strongest?
¢ Where did you hesitate?
e What's one change that would meaningfully increase freedom?

Freedom isn’t a finish line. It’s the result of intentional design.



A Note from Tribeworks

Most owners aren’t stuck—they're overloaded.

When you're ready, Tribeworks helps owners move from owner-dependent to option-ready.

You Don’t Have to Navigate Alone.
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